
Have your say about  
the future of education.

Join the conversation at conversation.education.govt.nz #NCEAReview#NCEAHaveYourSay
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The future of NCEA

Tell us what NCEA means for you as an employer

Businesses all across New Zealand need a diverse and highly capable 
workforce. Employing NCEA graduates not only strengthens New 
Zealand businesses, it helps young people develop critical skills, 
attitudes, and competencies on their path to a successful future.

NCEA was introduced in 2002 and is valued internationally for its flexibility. However, we know it is not 
working well for everyone.

It is important that young people entering the workforce are ‘work ready’. Students need to be able to 
show what they have achieved at school while employers need to know what they can do. Qualifications 
that demonstrate a student’s knowledge, skills, attitude and capabilities is fundamental to the success of 
work placements and ability to meet employer expectations. 

Literacy and numeracy, along with digital and financial skills, are important to employers.  A students’ 
capability in critical thinking, problem solving and team work are also important and we’ve heard that it’s 
not always easy to tell what a young person can do from their NCEA Record of Achievement. We want to 
understand what else is important to employers when hiring young people. 

It’s important for us to hear from as many New Zealand employers as possible so we can successfully 
develop a stronger qualification for our young people, communities and ultimately our economy.

To take part in this conversation, there’s a range of ways that you can share your experience,  
perspectives and ideas about NCEA, both online and in person. 

We’d love to hear from you
Please tell us how you think NCEA can work better.

 Z How could NCEA recognise the wider capabilities of 
young people so you are confidently hiring fit-for-
purpose employees? For example, should it recognise 
digital and financial literacy and civic competencies, 
and other skills? If so, how?

 Z How can the Record of Achievement better show 
what young people can do?

Over 500,000 students in New Zealand  
will gain NCEA between 2020–2030
We want everyone – children, young people, parents, 
teachers, employers, iwi, families and whānau – to have 
a conversation about building not just a better education 
system, but the world’s best. Because second-best isn’t  
good enough for our kids or for New Zealand.

#EdConvo18

Visit conversation.education.govt.nz/NCEA
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The future of NCEA

Six Big Opportunities for NCEA

NCEA was introduced into secondary schools over 15 years ago, and is an internationally recognised qualification.  
This year we have a powerful opportunity to explore ways to help NCEA to meet its full potential. 

These Big Opportunities have been developed by a seven-member Ministerial Advisory Group. This group was selected from a range of different backgrounds to be 
innovative in their thinking and look for opportunities that would provoke, inspire, and encourage conversations around the qualification.

Big Opportunity 1

Creating space at NCEA Level 1 for powerful learning 
NCEA Level 1 should give all New Zealanders the opportunity to 
become lifelong learners and develop the vital capabilities and 
attitudes needed for their future. To achieve this we could make 
NCEA Level 1 a 40 credit qualification with two components – 20 
credits focused on literacy and numeracy, and 20 credits from a 
project. This could mean less time is spent on assessment and more 
on important and interesting learning. 

Big Opportunity 2

Strengthen literacy and numeracy  
Ensure students, employers and tertiary providers can be confident 
that students who have achieved an NCEA qualification have the 
levels of literacy and numeracy needed to be successful in life. This 
could include digital, civic and financial literacy. 
 

Big Opportunity 3

Ensuring NCEA Levels 2 and 3 support good connections 
beyond schooling 
Young people’s learning beyond the classroom – through self-
directed projects, extracurricular activities, community work, or 
employment, could be encouraged and recognised through NCEA. 
Levels 2 and 3 could include credits from a ‘pathways opportunity’ 
such as a research or community project, progress towards an  
out-of-school qualification, work placement or industry training. 
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Tell us what you think
Come to our workshop in your region 
or jump online:  
conversation.education.govt.nz/NCEA

Big Opportunity 4

Making it easier for teachers, schools, and kura to refocus 
on learning 
Shifts in resourcing and support, moderation, expectations quality 
assurance and accountability could help teachers to design and 
deliver a range of high quality coherent courses drawn from across 
the curriculum. This would strengthen teaching practice, while 
reducing workload and stress. 

 
Big Opportunity 5
Ensuring the Record of Achievement tells us about learners’ 
capabilities 
Redesign the Record of Achievement to let students demonstrate 
all their achievements, including academic, extracurricular and work 
experience. Family, employers or tertiary providers would be able 
to see clear information on a diverse range of achievements.

Big Opportunity 6

Dismantle the barriers to NCEA 
NCEA should allow all students to achieve their full potential. Fairer 
assessment conditions, removing NCEA entry fees, and providing 
more teaching materials are some of the opportunities that could 
make NCEA more accessible for New Zealand students and 
teachers. 
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