Get involved today

We are listening

We need your help

conversation.education.govt.nz/NCEA

Kei te whakarongo mātou

Āwhina mai

We want to hear your ideas about NCEA and how we can make it stronger in the future. We want
it to be easy for you to have your say. There are lots of ways you can join in the conversation.

Have your say
Public workshops

Jump online and take our quick
survey to tell us about your
experiences of NCEA.

We’re running workshops where
all New Zealanders can explore
the future of NCEA. Check out
our calendar online, or text us
on 5811 to book a place.

NCEA Make Your
Mark competition
If you are aged between
5–20 years old, there are four
opportunities to share your
experience and what you think
about NCEA. There are over
$35,000 in prizes or grants up for
grabs!

Teacher
participation

The NCEA Review is part of our national
conversation on the future of education in
New Zealand. It’s about building not just a
better education system, but the world’s best,
for all our children and young people.
We want to make it as easy as possible for everyone
to participate in the discussion about the future of
NCEA.
Over the next few months we want to hear from
thousands of people across New Zealand from a
range of backgrounds. Everyone with an interest in
NCEA is invited to share their experiences and ideas.

We’d also like to get your feedback on the six Big
Opportunities. These have been developed by a
seven-member Ministerial Advisory Group who were
selected from a range of different backgrounds
to be innovative in their thinking, and identify
opportunities to strengthen NCEA.
We want to share some of the challenges and
opportunities facing NCEA, and use your knowledge
and experience to help make it stronger.

Public
submissions

Join or host a
conversation
about NCEA
or find out
how your
school or kura
are involved.

If you have lots to
say, a detailed
submission
might be the
best way to
share your
views. Make
your submission
online.

Get social
Stay in the loop on Facebook, Twitter,
Instagram, and an online AMA.
#NCEAHaveYourSay
#NCEAReview
#NCEAMakeYourMark

Find out more here
Check out the NCEA Toolbox: conversation.education.govt.nz/NCEA
The website provides more information on the review and a selection of fact sheets, templates,
presentations and videos to help New Zealanders from all backgrounds to understand and
participate in conversations on the future of NCEA.
If you have any questions email: NCEA.Review@education.govt.nz

From September, we’ll be working with the
Ministerial Advisory Group and others to
design recommended improvements to NCEA.

The NCEA Review discussion document,
Big Opportunities, and companion papers
Te Arotakenga NCEA Ākonga Māori and
Background to the NCEA review can be found:
conversation.education.govt.nz/NCEA

Once we’ve heard all your ideas, we’ll start to
design the changes we want to recommend to
Government. We’ll be transparent and open about
what we’re doing.

The Ministry of Education is looking at ways to
strengthen NCEA that will benefit all our young
people, rangatahi and other learners. But we
need your help to make it happen.
The future of the National Certificates of
Educational Achievement (NCEA) belongs to
all New Zealanders. It is our major school
leaving qualification. Its flexibility and

NCEA Make
Your Mark
competition

Cabinet approves
Terms of Reference
for the review
December 2017

Minister of Education
appoints a Ministerial
Advisory Group to ‘think
big’ and explore ideas for
how to strengthen NCEA
January 2018

Māu hei kōrero
28 May - 16 September

Wātaka kaupapa

The Minister asks the
Advisory Group to work
with innovative thinkers
to explore ideas and
opportunities
February – March 2018

NCEA – Have your say
Talk to us about the future of NCEA

We know that any changes made to NCEA will
have an impact on young people, their families and
whānau, teachers, school leaders, employers, and
our wider communities. We want to work with you
to understand what support you need and how
we can offer every young New Zealander the best
chance of success.

What’s happening when?

Youth-to-Youth
conversations
We want to hear what students
think. You can contribute online or
have your say as part of the NCEA
Make Your Mark competition.

In English or Te Reo Māori, online or on paper, at
workshops or hui, or through social media - you
choose.

Want to read more?

Public
consultation
closes

28 May 2018

16 September 2018

Public
engagement
events

Over the next few months, we aim to talk
with lots of New Zealanders, from a range of
backgrounds, to discuss their experiences with
NCEA – the challenges, the successes and what
we can do better in the future.

Targeted
focus groups

Minister Hipkins
opens the
conversation on
the future of NCEA

Regional Engagement
Leads and Kaiārahi
work with the
Ministry of Education
to design national
and local engagement
opportunities
April – May 2018

inclusiveness means it works for a diverse
range of students with a range of needs. We
know that we can make it even better.

Have your say
online

Options and
recommendations for
the future of NCEA will
be explored using public
feedback
October 2018

Make your Mark
Competition
winners
announced
September –
October 2018

Recommendations
developed with
Ministerial Advisory
Group and reported to
Minister and Cabinet
February 2019

Understanding
implementation
and what change
will look like
December 2018 –
May 2019

Depending on the
level of change,
improvements to
NCEA may be phased
in from 2020
2020 & beyond

Support for changes
is available for
schools, kura and
others
From 2020

Have your say about
the future of education.
Join the conversation at conversation.education.govt.nz

#NCEAHaveYourSay

#NCEAReview

#EdConvo18

It’s time to review NCEA

We want to hear from all
New Zealanders who interact
with NCEA. Please join in
the conversation and submit
your ideas, experiences
and suggestions for change:

He arotake kei te haere
The flexibility of NCEA is unmatched, which means that education can adapt quickly to changes in the world around us and the needs of individuals. NCEA is designed to respond to the kind of changes
we see as automation, digital technologies and shifts in the social environment change how we live and work. But it will only be useful if we continue to look for opportunities to strengthen it. This
conversation on the future of NCEA will help us understand the diverse experiences of NCEA users and explore ways to strengthen the qualification for all New Zealanders.

About NCEA

Our guiding principles

Our six big opportunities for change

He tirohanga whānui

He ariā nui

The National Certificates of Educational Achievement
(NCEA) were introduced between 2002-2004. They
are our major school leaving qualification. Every year
around 120,000 students gain an NCEA.

The Minister of Education appointed a Ministerial Advisory Group to explore ideas for how to strengthen NCEA.
These ideas are intended to provoke, inspire, and encourage the kōrero on NCEA.

NCEA was established as a flexible, inclusive model
and has become one of the most open and transparent
school qualification systems in the world. Instead of
passing and failing a set percentage of students every
year, any learner who shows that they have met the
standard succeeds.
NCEA has three qualification levels - Level 1, Level 2,
and Level 3.
While NCEA is traditionally seen as a schooling
qualification, many learners get NCEA in other settings,
like tertiary education organisations, or in work places
through industry training.

Creating space at NCEA Level 1
for powerful learning

What we’ve heard
Kua rongo mātou

NCEA is designed to empower students to pursue
their passions through relevant learning tailored to
their strengths.
Some of the challenges we have heard:
ZZ It can be hard to understand NCEA

Dismantling barriers to NCEA
NCEA should allow all students to achieve their full
potential. Fairer assessment conditions, removing
NCEA entry fees, and providing more teaching
materials are some of the opportunities that could
make NCEA more accessible for New Zealand
students and teachers.

ZZ NCEA could encourage more learning based on
the curriculum
ZZ Some students do more assessment than they
need to
ZZ Not every student has the same access to quality
learning that responds to their identity and
culture
ZZ Timetabling and moderation practice can limit
innovation
ZZ Teachers don’t always have time or resources to
tailor courses or learning programmes
ZZ All students should have the same opportunities
to succeed
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NCEA Level 1 should give all New Zealanders the opportunity
to become lifelong learners and develop the vital capabilities
and attitudes needed for their future. To achieve this we
could make NCEA Level 1 a 40 credit qualification with two
components – 20 credits focused on literacy and numeracy,
and 20 credits from a project.

Ensuring the Record of Achievement
tells us about learners’ capabilities
The Record of Achievement should include
better information about students’ capabilities
and extracurricular interests. Family, employers
or tertiary providers would be able to see clear
information on a diverse range of achievements.
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Ngā mātāpono

In particular, we are keen to get your
thoughts on the following questions:

We believe NCEA can better reflect a set
of strong and valuable principles for the
future. These will form a set of criteria
against which to assess proposals for
change.

ZZ Which parts of NCEA are working?
Which aren’t?

Strengthen literacy and numeracy

Wellbeing

Students, employers and tertiary providers can be
confident that students who have achieved an NCEA
qualification have the levels of literacy and numeracy
needed to be successful in life. This includes digital, civic
and financial literacy.

Assessing what learners know is balanced
with the right workload for both students
and teachers.

Inclusion and equity
Every student deserves the same high
quality learning opportunities to succeed.

Exploring

6

Coherence

6 Big

Opportunities
for NCEA
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4
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Ensuring NCEA Levels 2 and 3 support good
connections beyond schooling
Young people’s learning beyond the classroom – through
self-directed projects, extracurricular activities, community
work, or employment, could be encouraged and
recognised through NCEA. Levels 2 and 3 could include
credits from a ‘pathways opportunity’ such as a research
or community project, progress towards an out-of-school
qualification, work placement or industry training.

Learning helps students develop the
knowledge, core skills, and capabilities
they need so that they can succeed in
life.

Pathways
Students, families and whānau can
make informed choices about individual
pathways through education.

We want to focus more on quality teaching and learning
and less on achieving as many credits as possible. Shifts
in resourcing and support, moderation, quality assurance
and accountability could make it easier for teachers to
deliver a range of coherent courses drawn from across the
curriculum. This would strengthen teaching practice, while
reducing workload and stress.

ZZ Who does NCEA work well for,
and who does it not work well for?
ZZ What other ideas do you have for NCEA?
ZZ What do you think about the
six Big Opportunities?
ZZ How well is NCEA currently meeting
the five principles of wellbeing, equity,
coherence, pathways and credibility?
ZZ What learning experiences will best
equip young people for life after school?

Already

23%

Tēnei te wā
This is a chance to strengthen NCEA to make sure
it works well for all our students, whānau, teachers,
and wider communities. Your say will help make the
qualification relevant, accessible, and achievable for
all students. Have your say now - help shape NCEA
to give our young people a bright future.

Ways to have your say

Complete a survey online

Come along to a regional hui
or public workshop. Book online or
text us on 5811

Lead a group discussion on
ways NCEA can be strengthened
and use the findings to write a group
submission
Submit a detailed submission online

of secondary teachers say
their learners “quite often” or
“most of the time” work on

AMA – Ask Me Anything.
Go online to join a discussion about
NCEA

that could make a difference
to the community.

Post your views on social media
#NCEAReview #NCEAHaveYourSay

projects or activities

Credibility
Students will have a meaningful
qualification that employers, tertiary
providers and the community can trust.

Making it easier for teachers, schools, and
kura to refocus on learning

conversation.education.govt.nz/NCEA

The time is now

Did you know?

VP

No
VP

34%

20%

26%

33% of NCEA

Level 2 awards in

2016

awarded a vocational

All

Pasifika Māori

A greater proportion
of Māori and Pasifika
learners don’t achieve

Pathways Award. NCEA Level 2.

NCEA Make Your Mark
Competition
If you are aged between 5–20 years old,
there are four opportunities to tell us what
you think about NCEA. There are over
$35,000 in prizes or grants up for grabs!

#NCEAMakeYourMark

